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School Leadership Team Institute
Thursday, August 12, 2021

Time ltem Notes

8:30 a.m. —9:00 a.m. Opening

e Review August 12" Agenda
9:00 a.m. — 11:00 a.m. Sharing Best Practices

e Ms. Daneisha Shaw

e Ms. Marcey Thomas

e Mr. Kevin Quinn

11:00 a.m. —12:00 p.m. | Break and Refresher

12:00 p.m. —4:00 p.m. Student Expectations
e Dress Code Policy vs. Uniforms

Accountability

Annual School Plan
e SMART Goals
e Professional Development Plan

Elements of Effective Instruction

e Gallery Walk Protocol: Review the five elements of
effective instruction. Rotate in pairs, read the
questions per station, discuss previous groups
responses and add content of your own. Repeat until
you have completed visiting all five stations.

e Collaborate: Create and name a ‘look-fors’
walkthrough template to include important elements
of effective instruction. This tool will be shared with
teaching staff and referenced throughout the school
year.

e Look-fors: What do you expect to see from the
students? What do you expect to see from the
teachers?

4:00 p.m. e Closing Mr. Jason Belton, Principal
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